Winfield Elementary School

School Progress Plan Snapshot 2017 - 2018
	School Vision Statement

	Winfield is a place where students’ academic achievement and social/emotional needs are the priority of all members of our school and community at-large.

	School Mission Statement

	Winfield Elementary School is committed to providing the highest level of education for all students. While endeavoring to establish and maintain strong and active parent-community partnerships, we accept the challenge of helping every student pursue excellence in our socially complex and highly technological society.

	Climate
	Mathematics
	Reading/Language Arts

	Goal: Reduce the number of out of class referrals of our non-BLS students by 25% (from 738 to 553) by May of 2018.
	Goals: The percentage of all students who meet their progress targets will increase from 62% to 70% by Winter Benchmark.


50% of all students who score below the 50th percentile will increase at least 10 percentile points along the achievement continuum by Winter 2018.
	Goal: The percentage of students who meet their progress targets will increase from 51.7% to 65% by Winter 2018.  

50% of all students who score below the 50th percentile will increase at least 10 percentile points along the achievement continuum by Winter 2018. 



	Key Action 1: Develop a process to introduce students new to the school/classroom. 

a) Student welcoming committee from classrooms: greet students on their first day to give tour of school and classroom. Make first connection. 

b) School Counselor and Administration connect with new student within the first week.  School counselor will go over varied supports in the school.
	Key Action 1: Teachers will utilize research informed instructional strategies to design effective first, responsive instruction.
a) Daily small group focus on targeted foundational and prerequisite skills that are customized based on student need.
b) Daily explicit instruction utilizing concrete models and manipulatives.
	Key Action 1: Teachers will routinely use assessment information (DIBELS Next, Benchmark Assessment system, Decoding Surveys) to flexibly group students and plan targeted, small group instruction. 

a) Teachers will administer additional literacy assessments (i.e. Phonemic awareness screening, quick phonics screener, diagnostics decoding survey, DIBELS etc.) for students who are identified as not reading on grade level based on MAP and Fountas and Pinnell benchmark data in order to identify specific area for growth*.

	Key Action 2: Develop a process to support students who have been in 3 or more schools and have behavior referrals cope with multiple transitions.

a) Identify students with 3 or more transitions and referrals to focus room or office using referral data, student history.

b) School counselor will facilitate a weekly check-in small group session to discuss feelings about transition, school, peers and support with the development of coping strategies.
	
	Key Action 2:  Teachers will use Guided Reading to plan responsive instruction along a Continuum of Literacy. 



